AVON-BY-THE SEA BOARD OF EDUCATION
ACTION PLANS - BOARD GOALS

BOARD GOAL: Continue to increase board training and effectiveness by developing a plan for receiving board certification

Indicators
Major Activities Board/Staff Resources Timelines of Success
1. Meet to develop action plan for goal | Board of Education / Board of Education
NJSBA Field Service | Calendar December 14, 2016( Action Plan completed
Representative Superintendent for
suggested timelines
2. Foundations of Board Governance Board of Education / Materials from NJSBA February 08, 2017 | Completed training noted in the meeting
Workshop NJSBA Field Service minutes.
Representative
3. Evaluation Process Workshop Board of Education / Materials from NJSBA April 26, 2017 Completed training noted in the meeting
NJSBA Field Service minutes.
Representative
4. Goal Setting Workshop Part | Board of Education / Review of 2016-2017 June 14, 2017 Completed training noted in the meeting
NJSBA Field Service | district & board goals; minutes.
Representative / Discussion of 2017-2018
Superintendent district & board
initiatives
5. Goal Setting Workshop Part I Board of Education / Review of 2017-2018 August 09, 2017 Goals established;
NJSBA Fiel_d Service | proposed initiatives Goals adopted by the board
Representative /
Superintendent




